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2013 ongoing
Georgia, Turkey
Udo Hirsch
Project Leader

Program to support small scale traditional wine producers.
Kvevri-Wine-Standard

Inspection and Certification

Internal Control System (ICS)

Ecological Cultivation

Training of wine growers:

Kvevri manufacture

The nursery for rare and endangered grape species
Business development and public relations
Kvevri-Wine-Association Thilisi, Georgia

Gelveri — Manufacture Ltd. Glizelyurt, Turkey

2012 (1,5 month)

Turkey

Udo Hirsch

Project Leader

Development of Guidelines for the production of traditional Amphorae-wines. Gelveri Ltd. Guzelyurt/AKSARAY

2012 (3 month)

Turkey

Udo Hirsch

Project Leader

Establishing a model for training traditional wine production in Amphoras (Kiip, Kvevri, Tinaja) in Cappadocia,
Turkey. Organizing the first steps for implementing the production. Researching and selecting ancient local grapes.
Gelveri Ltd. Guzelyurt/AKSARAY

2012 (0,5 month)

Azerbaijan

Udo Hirsch

Project Leader

Sustainable Management of Biodiversity — South Caucasus. Training of rural producer in Azerbaijan, Tasks:
Organization of producer. Business planning. QM and HACCP. Development of ICS. Development of value chains
for tea, honey, fruits, oil, herbs. GIZ PN. 07.2051.6- .......

1992 - 2011 ongoing

Georgia

CUNA Georgica

Director

Establishing and leading CUNA Georgica, society in support of culture and nature in Georgia ( NGO)

2010 — 2011 (1,5 month)
Georgia

CUNA Georgica
Director

Training Collectors of Small Enterprises for Sustainable Collection of Wild Plants and Fruits in Cooperation with
IMO, FairWild and GIZ Georgia

2010 -2011 (0,5 month)
Azerbaijan

Udo Hirsch

Project Leader

Sustainable Management of Biodiversity — South Caucasus. Training of rural producer in Azerbaijan, Tasks:
Organization of producer. Business planning. QM and HACCP. Development of ICS. Development of value chains
for tea, honey, fruits, oil, herbs. GIZ PN. 07.2051.6-000.00

2011 (1 month)
Azerbaijan
Udo Hirsch
Project Leader

Sustainable Management of Biodiversity, South Caucasus. GIZ PN. 07.2051.6-003.00 Developing proposals for: a)
The Sustainable Use of Wild Plants in Azerbaijan, Governmental Management, b) Options for the sustainable Use
of Wild Plants and Wild Fruits, Inspection and Certification in South Caucasus.

2010 — 2011 (1 month)
Georgia

Udo Hirsch

Team Leader

Supporting Beekeeper In Khargauli District. A) Elaboration of training material and workshops for the establishment
of beekeeper association. B) Preparing workshops for the production, processing and marketing of honey.
GIZ/CAUCASAN
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2010 (5 month)
Georgia

Udo Hirsch
Project Leader

Planning and establishing a training centre for sustainable use of wild natural resources in Kharagauli, Georgia.
GIZ/CAUCASAN GmbH, PPP (Public Private Partnership)

2009 (1 month)
Georgia

Udo Hirsch
Team Member

Sustainable Management of Biodiversity — South Caucasus. Conservation of Agrobiodiversity by Value Chain
Improvement. An Assessment in Kharagauli District, Georgia. GTZ, PN: 07.2051.6-001.00

2008-2009 (4 month)
Armenia

Udo Hirsch

Team Leader

Lake Arpi National Park, Azerbaijan: Support Zone Economic Development Plan. Tasks: Planning the Lake Arpi
Business Association, L.A. Cattle Breeder, L.A. Beekeeper, L.A. Niche Production. (KIW/WWF)

2007 — 2008 (3 month)
Georgia

Udo Hirsch

Project Leader

Establishing the National Park Mtirala: Development of a Support Zone Program for the Mtirala N.P. Tasks:
Marketing service, beekeeping and marketing, sustainable collection of decorative plants.
(WWF C.O. Georgia)

2005-2008 (8 month)

Georgia

CUNA Georgica

Project Manager

Feasibility Study: The Sustainable Use of Natural Resources and Opportunities for Local Communities of Support
Zone of the Kolkheti National Park (Greek MoFA) Emphasis on: Organization of a marketing service, improvement
of beekeeping and marketing of honey, organization of collection, processing and marketing products from wild
fruits, cultivation and export marketing of wild hazelnut.

2005-2007 (6 month)

Georgia

CcwC

Project Manager

Capacity building of CWC, preparing for controlling and international certification in Armenia, Azerbaijan and
Georgia (CEPF) Developing and publishing guidelines for the sustainable use of wild resources (CEPF) “Guidelines
for the Sustainable Harvesting of Wild Plants in the Caucasus Ecoregion” CULTURA CAUCASICA Vol.4/2007

2002-2005 (8 month)
Armenia, Azerbaijan, Georgia
Udo Hirsch

Team Leader

Promoting the Sustainable Use of Medicinal Plants Resources in Caucasus Ecoregion. Establishing of model
productions and training collectors in Armenia, Azerbaijan, Georgia.
(WWF Georgia/SDC)

2003-2004 (4 month)

Georgia

Udo Hirsch

Project Manager

Development and establishment of CWC, Caucasus Wild Plants Certification Centre (WWF Georgia)

2003 (4 month)

Georgia

Udo Hirsch

Project Manager

Beekeeper Association in Adigeni, Development and Training, elaboration of proposals for processing and

marketing of honey.
(DEFID SLAAR)

2002 (6 month)

Georgia

CUNA Georgica

Team Member

Elaboration of a Vision of an Ecoregional Conservation Plan and Proposal of a Nature and Biodiversity
Conservation Programme in the Caucasus Region. CAUCASUS: Georgia, Armenia, Azerbaijan. AHT International,
Taesco, CUNA Georgica concentrated on the elaboration of a Regional Village Development Programme as
addition to the proposed National Park Samtskhe-Javakheti. (KfW, Germany)
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2001 (7 month)
Georgia

CUNA Georgica
Project Manager

Cooperation and Networking of NGO's between Greece and Black Sea Countries in the Field of Promoting Public
Awareness over Environmental Issues. Greece, Georgia, Ukraine, Bulgaria, Romania, see: www.cuth.org/black sea
In cooperation with: The Citizens Union of Thessaloniki for the Environment and Culture (OECD/DAC)

1998-2000
Georgia

CUNA Georgica
Project Manager

Promotion of Medicinal Plant Cultivation & Use around Protected Areas'

* updating the data base on medicinal plants in Georgia;

* identifying and establishing model sites for the cultivation of rare medicinal plants and for seed production;

* supporting the growing of medicinal herbs in selected areas as part of a village development programme;

* advising on the drafting of a law on the sustainable use of wild plants and establishing a structure for certification.
(WWF)

1999 (7 month)
Georgia

CUNA Georgica
Team Member

Potential-and Feasibility Study, Rehabilitation of Communal Infrastructure in the Support Zone of the Borjomi/
Kharagauli National Park. Gopa-Consultants, Integration Frankfurt, ( KfW)

1996-1999

Georgia

CUNA Georgica

Project Manager

Long-term project for the revival of traditional wool processing in Tusheti including:
- seminars and workshops on traditional wool processing;

- documentation on traditional wool processing and wool dyeing methods.
Publications:

1) The Tushetian Pardagi, Thilisi 1999;

2) Tushtian felt making, Tbilisi 1999;

3) Dying with natural dyes in Tusheti, Thilisi 1999. (GTZ)

1996-1999
Georgia

CUNA Georgica
Project Manager

Supporting the Traditional Use of Medicinal Plants,

* collection, analysis and distribution of herbal recipes. The following publications have appeared:
1) CUNA Georgica / Flora: The medicinal herbs of Georgia, Thilisi 1998 (84 pp.);

2) Liana Gogischaischwili, Medicinal herbs for women, Tbilisi 1998 (180 pp.). (GTZ)

1998 (6 month)

Hungary

Phare

Expert for Community Development

Development of a Regional Strategy and Action Plan for two Sub-Regions in BAZ-County / Flagship Project

1996-1998

Georgia

Udo Hirsch

Project Manager

"GEORGIA Pro-Environmental Co-operation" This study was carried out to provide background information to the
German Government for German/Georgian co-operation on environmental matters. (GTZ)

1996 (3 month)

Georgia

CUNA Georgica

Project Manager

Javakheti High Plateau: development of a first draft for the Protection and Sustainable Utilisation of Natural
Resources (WWF - International).

1996 (6 month)

Georgia

CUNA Georgica

Project Manager

Pilot project: Botanical research on the status of rare medicinal plants of Georgia (WWF UK).

1996 (3 month)
Georgia

CUNA Georgica
Project Manager

Planning and organisation of a conference "First International Conference on Sustainable Forest Management") on
April 28.-30.1996 in Tabachmela. (GTZ)
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1996 (6 month)

Georgia

CUNA Georgica

Project Manager

Pilot project: Botanical research on the status of rare medicinal plants of Georgia (WWF UK).

1996 (3 month)
Georgia

CUNA Georgica
Project Manager

Planning and organisation of a conference "First International Conference on Sustainable Forest Management") on
April 28.-30.1996 in Tabachmela. (GTZ)

1994-1996

Georgia

CUNA Georgica

Project Manager

Supporting the Traditional Utilisation of Medicinal Herbs in Georgia.

I. Activities:

- establishing a data base for the medicinal plants of Georgia, including their habitat and density of growth, and the
botanical, pharmacological and chemical information relevant to the sustainable utilisation of these herbs; co-
operation with the Ministry of Environment.

- forming working groups to improve the economic utilisation of medicinal herbs;

- finding suitable local and foreign marketing partners;

- encouraging the cultivation of medicinal plants in selected areas;

- publishing and distributing information on growing, collecting, processing and utilising medicinal plants.
Publications:

1) On the use of Georgian medicinal herbs in treating general diseases: Heart and Blood circulation, Tbilisi 1996
(26 pp.);

2) Stomach and Intestines, Thilisi 1996 (32 pp.);

3) Respiratory tract, Thilisi 1996 (24 pp.);

4) System of nerves, Thilisi 1996 (28 pp.). (MISEREOR)

Il. The Database: Information about the actual status (IUCN criteria) of medicinal herbs in Georgia

Publication:

1) Thilisi, July 1998 (13 pp.

2) Thilisi, March 1999 (15 pp)

3) Thilisi, October 1999 (17 pp)

4) Thbilisi 2000 (47 pages)

5) Thilisi 2003 ( 58 pages) (GTZ/WWF)

6) Giuli Kikawa: Methods to calculate the actual resources of medicinal herbs. Tbilisi 1998 (78 pp.). (MISEREOR)
7) Standards for medicinal herbs: The EURO-Standards of medicinal herbs, Tbilisi 1999 (86 pp.). (MISEREOR)
8) Approved methods to grow the most important medicinal herbs of Georgia. Thbilisi 1999 (124 pp.). (MISEREOR)

1994 (3 month)

Georgia

CUNA Georgica

Project Manager

Planning and organisation of a seminar on "Environmental Conservation Laws for Georgia "The conclusions
reached were discussed with members of the Georgian Parliament German advisers: Prof. Dr. Hermann Soell of
the Faculty of Law, University of Regensburg, and Mr. Claus Carlsen, senior advisor of the Ministry of the
Environment of Schleswig- Holstein. (GTZ)

1993 (2 month)
Georgia

CUNA Georgica
Project Manager

Planning and realisation of a seminar on "Management Plans for National Parks in Georgia in Borjomi" Participants
included members of the Ministry of Environment, of the Department for Protected Areas, the Department of
Forestry , the WWF Office, Georgia, several NGO's and other local representatives. The seminar provided basic
insights into management planning and its practical applications. Lectures were delivered by Dr. Gétz Schirholz,
Dr. Klaus Thiele, and Prof. Dr. Hermann Soell. (GTZ/WWF)

1992-93 (4 month)
Turkey
DHKD/WWF, GTZ
Team Leader

- Development of Management Plans for the Tourism Development of the Mediterranean Coastal Zone (DHKD/
WWF)

- Advice to the Parliamentarian Group for the tourism development of the Mediterranean Coast, (GTZ)

- Identification of Potential Forestry Reserves at the Black Sea Coast (WWF)

- Implementation of Community Projects for the development of traditional handicrafts

1984 (1 month)

Azerbaijan

UNESCO

Consultant

Advice on regional community development programs




